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MFMORANDUM FOR. HEADS OF DEPARTMFNTS AND AGENCIES 9% 


SUBJECT: FVALUATION PROGRAM FOR FISCAL YFAR 1982 


In the recent past, the Federal Government has been concentrating on 
implementing the major changes in personnel management brought about by 
the Civil Service Reform Act. This sy pegn very important to improving 
management of Government programs. > that it is now time for the 
Office of Personnel Management (OPM) to’ equal attention to our more 
traditional role of exercising strong So ereiane of agency performance 
under civil service laws, rules, and regulations. 


Enclosed is a copy of our evaluation program for Fiscal Year 1982. The © 
evaluation work planned reflects my decision to pursue basic personnel 
management concerns. Four major emphasis areas are critical: 


1. Position management and classification accuracy 


2. Oversight responsibility for basic management systems to include 
special program coverage to assure that agencies are fully 
utilizing special veteran's appointment authorities and to 
determine how veteran's programs are being carried out by agencies 


3. Compliance with actions stenming from OPM evaluation work 


4. Improved use of data sources to identify and analyze personnel 
management problems 


In addition to four agency~level evaluations and local reviews conducted 
by OPM regional offices, we will be conducting special studies on 
reduction-in-force, decentralization of personnel management authorities, 
Uniform Guidelines On Employee Selection Procedures, and the Federal Equal. 
Opportunity Recruitment Program, 

I am enlisting your support in upholding civil service laws, rules, and i 
: requlations and encourage you to strengthen your. internal personnel 
| management: « evaluation RRO ESINS 5 


£5, 


See Wee | 
Donald J. Devine 
Director 
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This letter outlines our proposed evaluation program for Fiscal 
Year 1982. It describes our major areas of evaluation emphasis, 
: the special studies to be conducted, and our evaluation plans for 
each department and agency scheduled for review. Attachment A of 
the letter summarizes major evaluation activities by quarter, 


SUBJECT: Fvaluation Program for Fiscal Year 1982 


I. Major Areas of Emphasis 


Our Fiscal Year 1982 evaluation program will deal with four major 
areas of concern. Evaluation managers and team leaders should, to 
the extent possible, build these concerns into their program plans 
and assure that each is covered during our on-site work. 


A. Position Management/Classification Accuracy 


Periodic assessments by OPM of the effectiveness of agency 

position management systems are called for in OMB Circular 

A-64,. This work is to be accomplished during our evaluation of 

personnel management at both the agency and installation level. : 
We plan to use an analytical.tool developed in 1978 to focus 

our classification work on those occupations in selected 

agencies which have experienced grade escalation. 


B. Oversight Responsibility for Basic Management Systems 

. All CSRA initiatives are to be fully implemented on October 1, 
1981. We will focus our work so that we can determine if 
agencies have met this requirement and if the systems agencies 
have created are effective with respect to: 
~ Performance Fvaluation 
~ Merit Pay 
~ Delegation Agreements 

. Indications of system breakdown will be reported to OPM program 

managers. In addition to these oversight efforts, we will be 
providing special program coverage to assure that agencies are 
fully utilizing special veterans’ appointment authorities and 


to determine how veterans' programs are being carried out by 
agencies. 


Inquiries: Analysis and Development Division, ACE, 632-4466, or Ext, 24475 


Code: 273, Personnel Management Evaluation 
Distribution: D's, Area Offices, Evaluation Chiefs 
6 Letter Expires: October 20, 1982 


{ 
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Compliance with Law, Rule, and Regulation 


Identifying and correcting deviations from standards governing 
the Federal personnel Management system is a major OPM 
responsibility. For a variety of reasans, agencies 
procrastinate when confronted with required actions stemming 
from OPM evaluation work. The emphasis for FY 82 will be on 
increased attention to bringing about corrective action 
quickly, both in individual cases and in more widespread 
problem situations. Allocating additional resources to 
follow-up activity will be part of this effort. 


Improved Use of Data Sources for Problem Identification and 
Cause Analysis 


Compliance and evaluation functions can be strengthened by 
getting better use from analytical and information resources to 
identify and specify personnel management problems. We wish to 
focus resources on definable problems and assess deviations 
from expected norms. Providing evaluators with analytical 
training, information sources, and access to computer 
technology to analyze data will continue in our evaluation work 
during FY 82, 


Special Studies 


We plan the following special studies for the fiscal year. You 
will receive operations letters giving specific instructions for 
conducting these studies, 


A. 


First Quarter Special Study 


Reduction-In-Force (RIF) 
ascuction-~in-Force (RIF) 


efficient manner and in compliance with OPM and agency 
regulations. We will notify OPM regions of potential RIF 
situations as that information becomes available from central 
office agency officers. Further, we will ask OPM regional 
directors’ to make our concern for regulatory propriety in RIF 
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B. Second Quarter Special Study 


Decentralization of Personnel Management Authorities 


‘Our objectives are to examine whether delegations of authority 
provided to agencies in 1979 are perceived as helping managers 
do their jobs better, whether delegation has reduced delays in 
processing agency personnel actions, and whether significant 
problems exist when agencies apply newly delegated authority. 


Cc. Third Ouarter Special Study 
Uniform Guidelines on Fmployee Selection Procedures (UGRSP) 


One important aspect of a merit system is, of course, 
observing appropriate administrative and operating procedures. 
But even more fundamental is whether methods for appraising 
the relative qualifications of applicants and candidates are 
truly job-related; i.e., technically sound from a personnel- — 
measurement standpoint. Such soundness is at the heart of 
merit and fairness in staffing Federal agencies. The study 
should address how an agency determines when the UGFSP do and 
do not apply, and what policy and practice it has established 
to ensure the validity or job- ~relatedness of its appraisal 
procedures in either. situation. 


D. Fourth Quarter Special Study 
Federal Equal Opportunity Recruitment Program (FFORP) 


This is a carry-over from FY 81. Both ACE and the FFORP 
program office agreed that the original study date during FY 
81 was inappropriate because of the hiring freeze, RIF 
planning, and CSRA activities. Section 310 of CSRA and OPM's 
regulations (5 CFR Part 720) require agencies to develop and 
implement recruitment plans designed to eliminate under- 
representation of minorities and women in their workforces. 
The law and regulations assigns specific responsibility to OPM 
to evaluate the implementation of agency recruitment 
programs. 


Agency-Level Evaluations 

A. First Quarter Evaluations 
poD, Defense Logistics Agency 

B. Second Quarter Evaluations 
Small Business Administration 


Ny 


Cc. Third Quarter Evaluations 
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D. Fourth. Quarter Fvaluations 
Army, Corps of Fngineers 


Before your field work begins, you will receive individual 
operations letters with instructions on the specifics of 
individual agency-level evaluations. 


Please complete your schedules for Fiscal Year 1982, taking 
into account (1) Priority I resource requirements in support 
of agency~level reviews, (2) special studies, and, (3) local 
coverage of FY 82 areas of emphasis. Send your schedules to 
the Assistant Director, Agency Compliance and Fvaluation, not 
later than September 22, 1981. The Nirector has expressed 


interest in reviewing regional evaluation schedules for FY 
82. 


Sa 


Robert \. Prummond, Jr. 
Assistant Director 
Agency Compliance and Evaluation 
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